
© Tennessee Department of Education 

#TNBestforAll

October 2023

TN ALL Corps 
Virtual Convening

© Tennessee Department of Education 



© Tennessee Department of Education © Tennessee Department of Education 

Welcome

In the chat:

Please share your name, role, and district.

Shout out one expectation you have for today’s 
virtual convening!
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TN ALL Corps Priorities for 2023-24 School Year

How can we support our program in driving towards a vision of high-quality tutoring?

Setting A Vision For High-Quality Tutoring

What resources, training, and ongoing support do tutors need to deliver high-quality 
tutoring?

Supporting Tutors To Deliver High-Quality Tutoring

How can we progress monitor to ensure high-quality tutoring is happening and leading 
to student growth and grade-level proficiency?

Progress Monitoring Tutoring Quality

How can we plan TN ALL Corps network supports to be responsive to district needs, 
elevate districts’ experiences and best practices, and foster ongoing discussion and 
collaboration amongst districts?

District Choice And Voice
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Today's Objectives
TN ALL Corps districts will work collaboratively to:

– Internalize the TN ALL Corps Learning Walk Tool by understanding its 

purpose and engaging in a thoughtful examination of each section and 
indicator.

– Practice using the Learning Walk Tool in collaborative groups to norm on 

identifying strengths and opportunities for program support and 
refinement.

– Brainstorm and action plan to launch TN ALL Corps Learning Walks within 

districts.

– Gain access to a non-evaluative tool that will support in strengthening 

our tutoring programs.
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Time Content

10:00-10:15 Introduction to the Learning Walk Tool

10:15-11:15 Learning Walk Tool Application & Norming

11:15-11:45 Launching Learning Walks

11:45-12:00 Next Steps & Closing

Agenda
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Session Norms

Share Experiences and Feedback Openly

Stay Engaged

Commit to Learning

Build a Community of Practitioners
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Introduction to the Learning 
Walk Tool
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TN ALL Corps districts will partner in thought to:

– Norm on the overall purpose, structure and functionality 
of the TN ALL Corps Learning Walk Tool.

– Internalize each component and indicator of the TN ALL 
Corps Learning Walk Tool in the context of supporting 
and refining tutoring programs.

Session Objectives
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The TN ALL Corps Learning Walk Tool…

Is a non-evaluative

learning & support tool

The tool is designed to help 
tutoring teams…

• learn what is working well in 
their district’s tutoring 
program,

• learn what could be improved, 

• and to then strategize for 
supports and  implement 
refinements..

Is accessible to a wide 
variety of stakeholders

The tool is designed with diverse 
tutoring teams in mind…

• The simple structure and 
common language allows for 
stakeholders from various 
backgrounds and experience 
levels to participate in TN ALL 
Corps Learning Walks.

Is aligned to the Vision 
for High-Quality Tutoring

The tool provides a common 
language, aligned to the VHQT…

• Student-centered indicators

• Content & Non-Content look-
fors.
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Let’s get familiar with the TN ALL Corps 
Learning Walk Tool

▪ We will examine the four sections of the tool and the 
indicators within each section. Then, we’ll respond to 
the questions on a JamBoard!

–Non-Content Specific

–ELA Grades 1-2 (Foundational Skills)

–ELA Grades 3-8 (Knowledge)

–Math Grades 1-8
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Collaborative Practice with 
the Learning Walk Tool
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TN ALL Corps districts will partner in thought to:

– Observe a pre-recorded tutoring lesson from a TN ALL 
Corps district.

– Practice using the Learning Walk Tool to identify where 
the tutoring instruction aligns to the Vision for High-
Quality Tutoring.

– Use the Learning Walk Tool to identify opportunities for 
tutoring instructionalsupport and/or tutoring program 
refinements.

Session Objectives



© Tennessee Department of Education © Tennessee Department of Education 

Video Lesson, Part 1

–Watch Part 1 of your small group’s video 
lesson.

–Reflect independently on the evidence you 
collected using the Tool.

–Norm as a small group on your Learning Walk 
Tool evidence.
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Whole Group Norming

–What reactions do you have to using the Learning 
Walk Tool?

–What evidence did you collect from the instruction?

–What questions do you have?
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Video Lesson, Part 2

–Watch Part 2 of your small 
group’s video lesson.

–Reflect independently on the 
evidence you collected using 
the Tool.

–Norm as a small group on 
your Learning Walk Tool 
evidence.
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Whole Group Reflection

- What did you find easy about using the Learning Walk 
Tool?

- What was more confusing about the tool or will take 
more time to understand?
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Launching Learning Walks



© Tennessee Department of Education 

TN ALL Corps districts will partner in thought to:

– Collaboratively brainstorm considerations regarding the 
launch of TN ALL Corps Learning Walks in their districts.

Session Objectives
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Launching TN ALL Corps Learning Walks may 
require us to consider…

The
Team

The
Rollout

The
Timeline

The
Scale
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Collaborating on the launch of Learning Walks

• What considerations are you thinking about the most?

• What potential roadblocks can we anticipate and how can 
we mitigate them?

• What may be your next steps?
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Closing
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Next Steps

▪ Complete five (5) Learning Walks using the TN ALL Corps Learning 
Walk Tool as a district team before the November Virtual 
Roundtables.

▪ Gather the learning walk data to reflect on the following questions:
– What did you learn about your tutoring program after completing these 

walks?

– What is one strength you identified? What is one opportunity for support you 
identified?

Optional: Share your Learning Walk Tool data with us to use during 
collaboration in November!
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Save the Date: 
Fall 2023 Virtual Sessions

November Virtual Roundtable Discussions:
Districts share lessons learned and best practices from Fall learning 
walks

Option #1 Tuesday, 11/14 (10:00 – 11:00 am CT)

Option #2 Thursday, 11/16 (3:00 – 4:00 pm CT)
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Save the Date: 
January 2024 In-Person Symposium

Date

Wednesday, January 17 and Thursday, January 18

Please consider facilitating a session to highlight your tutoring 
program’s learnings and resources!

More information on submitting session proposals will be 
shared soon.
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Closing, Reflection, and Feedback

Please scan the QR code or visit 
bit.ly/OctoberTACFeedback to
share your feedback on today's 
convening.

Thank you!
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